
The Keys to Hiring 

Long-Term Employees

It’s no secret that organizations with long-term employees save time and money,

and that long-term employees have a positive impact on productivity and

employee morale. So how do organizations find those employees that are a

great fit and will stick around for a long time? This session reviews the keys to

hiring and retaining employees who can make your organization successful.

In this session, you will learn:

• Three areas that need to be a match with the organization and the

applicant for the individual to stay on a long-term basis

• Where and how organizations can find more qualified applicants

• Legal, effective interview questions to appropriately assess a 

candidate’s skills and experience

• Ways to orient new employees so they are more likely to become

long-term employees

Let our Leadership Expert “open the door” to a 
better understanding of Hiring Long-Term Employees 
with a 60-minute or 90-minute session on this topic! 

Lori Dierolf, President of Open Door Training & Development, holds a Bachelor’s degree in Psychology and has
been a Human Resources professional and staff educator for over 20 years. She has coached and trained
hundreds of leaders and administrators as a Personal Care Home Administrator, and is also a Certified Dementia
Practitioner, a Certified Alzheimer’s Disease & Dementia Care Trainer, and a Certified Aging & Alzheimer’s
Educator.

Lori’s sense of humor and real-life examples from her years of experience in long-term care are reasons
attendees consistently rate her sessions with 5 Stars!!! Read their testimonials at www.OpenDoorTraining.net!!

Contact Us!
Lori@OpenDoorTraining.net

Or call (717) 471-3572

http://www.opendoortraining.net/
mailto:Lori@OpenDoorTraining.net

